
Recruitment Philosophy
In our love for Jesus Chr ist and His redeeming work, we feel lead to establ ish and maintain a last ing

minist ry in St Thomas. In an effort to do that, a clear, concise, and biblical recruitment phi losophy is

required.

Gospel Fel lowship Chapel, and the current leadership thereof, is committed to developing God Centered,

Christ exalt ing, Spir it - Powered, Bible Saturated, missions mobiliz ing, soul-winning and just ice advancing

minist r ies, servants, and leaders from within the congregat ional membership. It is our desire to ident ify the

gifts, abi l i t ies, and cal ling that God has given to every bel iever for the edif icat ion of the Church. To help

indiv iduals grow and mature in the faith and in their role within the Church, and to recognize those whom

God is call ing into another area of ministry, which may include a vocat ional posit ion. This wil l take place as

needs ar ise and resources permit .

COUNCIL OF ELDERS

TEAM OF DEACONS

- Worship Leader

- PA Team Leader

- PA Members

- Food & Kitchen Representat ive/group

- Char ity Representat ive/group

- Ushers

- Bui lding Maintenance Representat ive/group

- Grounds Maintenance Representat ive/group

- Sunday School Teachers

- Library Team Leader

Pastor (Elder)
Church Board Chairman (Elder)
Elders

Deacon of Finance (Treasurer)

Deacon of Music Ministry

Deacon of Men’s Ministry

Deacon of Women’s Ministry

Deacon of Benevolence and Events Ministry

Deacon of Usher’s Ministry

Deacon of Property

Sunday School Superintendent/Deacon



Vocational Elder (Pastor)
An effective Vocational Elder; aided and led by the Holy Spirit, Communicates biblical truth to magnify
the worthofGodand the redemptiveworkof Jesus Christ, therebymotivating thegathered church to join
him inproclaiming and cherishing the truth about God and seeking to live all of life for the glory of God.

PositionRequirements
o Qualifications of an Elder as outlined in scripture, referenced in GFC’s Constitution and By-Laws.
o A man given to prayer, who demonstrates a vibrant relationship with the Lord and his Word.

o Able to rightfully divide the Word of God, expounding in preaching and teaching.

o Biblical Training and Pastoral call, giftedwith theheart of a shepherd.

o Ability to disciple both individually and corporately (between40-50 hours perweek IncludingSunday
morningservice)

o Proven Punctuality andOrganization

o Proven Comfort ability in a public environment

o Proven interpersonal communication skills (written, verbal & listening)

o Proven Ability to solve problems that arise

o Family Focused – teach and demonstrate personal ministry in the home.

Responsibilities

Primary
o Pray and intercede for the flock entrusted to his care.

o Preach from the pulpit 34 worship services in a calendar year.

o Attends all Elder, Ministerial, and Board meetings and participates in those meeting. He will
lead the Ministerial Meetings

o Works together with elders in the overseeing of numerous ministries within the church,
including adult Bible Study Class, Women's Ministry, Men's Ministry, Music Ministry, Ushersand
Library.

o Participates in pastoral activities including weddings, funerals, baptisms, dedications, marriage
preparation, and communion services.

Secondary
o Develops and coordinates the implementation of the pulpit schedule
o Develops and coordinates the implementation of the church visitation plan.

o Fosters a healthy and spiritual working relationship between elders and ministerial, facilitates
Christ- like resolution of issues that may arise among elders and members/adherents.

o Assist the Elders in the supervision and direction the ministerial to be effective in their
respective Roles. He will work with the Elders to support development and future planning
including discipleship plans, ministry strategies, and holds ministry leaders accountable to them.

o Works together with the elders to plan, develop and implement various Ministries of Gospel
Fellowship Chapel including recruitment, training and equipping of ministry leaders; developing
ministry coaches to oversee leaders, monitoring the congregation to ensure that newpeople are
assimilated into discipleship.

o Fosters a healthy and spiritual working relationship between the Church and the 'Evangelical
Mennonite Missionary Conference' representatives.

o Participates with 'Evangelical Mennonite Missionary Conference' events regionally, and
internationally as time permits.



Church Board Chairman
AneffectiveChurchBoardChairman, aidedand ledby theHolySpirit, Facilitates theCommunicationofbiblical
truth to magnify theworthof God and the redemptive workof JesusChrist, supporting those thatmotivate the
gathered church to join them inproclaiming and cherishing the truth aboutGod and seeking to live all of life for
thegloryofGod.TheChurchBoardChairman is part of theCouncil of Elders.

Position Requirements
o Qualifications of an Elder as outlined in scripture, referenced in GFC’s Constitution.
o A man given to prayer, who demonstrates a vibrant relationship with the Lord and his Word.
o Availabilityfordiscipleship,Churchgatheringsandmeetings(between15-20hourspermonthnot

includingSundaymorningservices
o ProvenPunctualityandOrganization
o Proven Comfort ability in a public environment
o Proven interpersonal communicationskills (written, verbal& listening)
o ProvenAbility to solveproblems that arise
o Able to rightfully divide the Word of God, expounding in preaching and teaching.

o Family Focused – teach and demonstrate personal ministry in the home.

Primary Responsibilities
o Managesandcoordinatesthenon-ministerialandbusiness functionsof thechurch, including,butnot

limited to assisting the finance team in theproductionof theannual churchbudget.

o LeadstheChurchBoardtodevelopand implementchurchpoliciesandprocedures(e.g.Riskmanagement,
general policiesetc.).

o Toreviewandmaintain theConstitutionsandBy-LawsofGFC instrivingthattheyreflect theHoly
Scriptures,andto regulatetheaffairs,ministries,anddecisions inaccordancetothem. Tocommunicate
recommendedamendmentsto thecongregation.

o PreachesandteachesSundayschoolaspertherotationscheduleandasrequired.

o Supports the implementationof thepulpit schedule.

o Fostersahealthyandspiritualworking relationshipbetweeneldersandministerial, facilitatesChrist- like
resolutionof issues thatmayarise amongeldersandmembers/adherents.

o Assist and support theElders in thesupervisionanddirectionof theministerial tobeeffective in their
respective roles.HewillworkwiththeElders indevelopmentandfutureplanning includingdiscipleship
plans,ministry strategies, andholdministry leadersaccountable to them.

o WorkstogetherwiththeElders intheoversightofnumerousministrieswithin thechurch, includingadult
BibleStudyClass,Women'sMinistry,Men's Ministry,MusicMinistry, Ushers and Library.

o Attendsall Elder,Ministerial, Board, Financial andmembershipmeetingsandparticipates in those
meetings.Hewill leadBoard, financialandMembershipMeetingswhichwill includepreparingAgenda,
collecting reports, and ensures thatMinutes are taken atmeetings and that they aremaintained for
office records.

o Works togetherwith theelders to plan, develop and implement variousMinistries of the church
including recruitment, trainingandequippingofministry leaders; developingministry leaders for
ministryoversight,monitoringthecongregationtoensurethatnewpeoplearebeingassimilated into
discipleship.

o Liaiseswith thepropertycommittee.

o FostersahealthyandspiritualworkingrelationshipbetweentheChurchandthe'EvangelicalMennonite
MissionaryConference' representatives.

o Participateswith 'EvangelicalMennoniteMissionaryConference'events, regionallyand internationally.



Elder
AneffectiveElder, aidedand ledby theHolySpirit, Participates in theCommunicationofbiblical truth to
magnify theworthofGod and the redemptiveworkof JesusChrist, supporting those thatmotivate the
gathered church to join them in proclaiming and cherishing the truth aboutGod and seeking to live all of life
for thegloryofGod. EachElder is part of andmakesup theCouncil of Elders.

Position Requirements
o Qualifications of an Elder as outlined in scripture, referenced in GFC’s Constitution.
o A man given to prayer, who demonstrates a vibrant relationship with the Lord and his Word.
o Availabilityfordiscipleship,Churchgatheringsandmeetings(between10-15hourspermonthnot

includingSundaymorningservices
o ProvenPunctualityandOrganization
o Proven Comfort ability in a public environment
o Proven interpersonal communicationskills (written, verbal& listening)
o ProvenAbility to solveproblems that arise
o Able to rightfully divide the Word of God, expounding in preaching and teaching.

o Family Focused – teach and demonstrate personal ministry in the home.

Primary Responsibilities
o Managesandcoordinatesthenon-ministerialandbusiness functionsof thechurch.

o Toreviewandmaintain theConstitutionsandBy-LawsofGFC instrivingthattheyreflect theHoly
Scriptures,andto regulatetheaffairs,ministries,anddecisions inaccordancetothem.

o PreachesandteachesSundayschoolaspertherotationscheduleandasrequired.

o Supports the implementationof thepulpit schedule.

o Fosters ahealthyandspiritualworking relationshipbetweeneldersandministerial, facilitatesChrist-
like resolutionof issues thatmayarise amongeldersandmembers/adherents.

o Assist and support theCouncilof Elders in thesupervisionanddirectionof theministerial to be
effective in their respective roles.Hewillworkwith theElders indevelopmentandfutureplanning
includingdiscipleshipplans,ministry strategies, andholdministry leaders accountable to them.

o WorkstogetherwiththeCouncilofEldersin theoversightofnumerousministrieswithin thechurch,
includingadultBibleStudyClass,Women'sMinistry,Men's Ministry, MusicMinistry,Ushers, Library,
Benevolence andEvents.

o AttendsElder,Ministerial, Board, Financial andmembershipmeetingsandparticipates in those
meetings.

o Works togetherwith the Council of Elders to plan, develop and implement variousMinistries of the
church including recruitment, trainingandequipping ofministry leaders;developing ministry
leaders forministryoversight,monitoringthecongregationtoensurethatnewpeoplearebeing
assimilatedintodiscipleship.

o FostersahealthyandspiritualworkingrelationshipbetweentheChurchandtheEvangelicalMennonite
MissionaryConference' representatives.

o Participateswith 'EvangelicalMennoniteMissionaryConference'events, regionallyand internationally.



Deacon of Finances (Treasurer)
An effect ive Treasurer, aided and led by the Holy Spir it , will administrate all of the financial records and

the disbursal of funds necessary for the magnif icat ion of the worth of God and the redempt ive work

of Jesus Chr ist , support ing those that mot ivate the gathered church to jo in them in proc la iming and

cher ish ing the truth about God and seeking to l ive all of l i fe for the glory of God.

Position Requirements
o Tak es d i r ec t ion f rom t he Counc i l o f E lder s

o A born-aga in bel iever and Member of GFC

o Qual i f icat ions of a Deacon as out l ined in scr ip ture, referenced in GFC’s Const i t ut ion .

o A person given to prayer , who demonst rates a v ib rant re lat ionsh ip wi th the Lord Jesus
Chr is t .

o Availability for training, Church gather ings and meetings (between 15-20 hours per month not
including Sunday morning service)

o Pr oven Punc t ua l i t y and Or gan iz a t ion
o Pr oven ac cur ac y and t ho r oughness

o Wr i t ten and or a l c omm un ic a t ion sk i l l s
o Must p rac t ic e t he ut mos t c on f i dent ia l i t y
o Demons t r a te I n t egr i t y
o Fami ly Focus ed – demons t r at ed c ar e fo r h is / her own hom e

Primary Responsibilities
o Assists the Church Board Chairman in managing and coordinat ing the non-minister ial and

business aspects of the church such as leading the f inance team in the product ion of the
annual church budget.

o Assists the Church Board Chairman to develop and implement church policies and procedures in
regards to income, spending, Federal and Provincial requirements. (eg. Risk management,
general polic ies etc.).

o Maintains, Develops, Safeguards and improves the reporting and monitoring techniques used to
communicate the f inanc ia l status of the church.

o Admin ist rates the d isbursa l o f funds in a t ime ly and ef f ic ient manner
o Rece ives and depos i t s Sunday Morn ing of fer ings , as wel l as a l l o ther donat ions and

o f fer ings.

o Closes the f inanc ial books for the churches year ly audits ( includes f inancia l statements
and tax receipts)

o Communicates f inanc ia l s ta tus to the congregat ion as requ ired throughout the year

o Ensures that all f inancial report ing requirements of government agencies are complete on
behalf of the church.

o Faci l i tates Chr ist - l ike resolut ion of issues that may ar ise among vendors of the Church.
o Makes recommendations to the elders in development and future planning in regards to

facil it ies and vendors.

o Adv ises Elders of prov inc ia l leg is la t ive requirements

o As required, at tends Board, Minister ia l , F inanc ia l and membership meet ings and
part ic ipates in those meet ings where required. He wi l l have a pr imary funct ion in the
f inancial and Membership Meet ings.

o Ens ures tha t p roper employ ee recor ds are kep t
o L ia i s es w i t h t he p r op er t y c om m i t t ee .
o 3 Year t e r m



Deacon of Music Ministry
An effective Music Ministry leader, aided and led by the Holy Spir it , organizes and leads those who

skillfully combine bib l ical t ruth with music, thereby fac i l itat ing the Worship team to ef fect ive ly

proclaim and cher ish the truth about God and seek to l ive al l of l ife for the glory of God.

Position Requirements
o A born-aga in bel iever and Member of GFC

o Qual i f icat ions of a deacon as out l ined in scr ip ture, re ferenced in GFC’s Const i t u t ion.

o A person given to prayer and worship in the Lord Jesus Christ, and a desire to lead others in
worship and exaltat ion in Jesus Chr ist.

o Awareness of the teaching aspect in songs, and the need for Scriptural truth in them.

o Ability to preserve songs cherished, as well as introduce to others and present to the Lord “a new
song” for His glory.

o Availabi l ity for discipleship, rehearsals and team meetings (between 15-20 hours per month
outside of Sunday morning service)

o P un c t ua l i t y a n d Or gan i z a t i o n
o G o od k n ow l edg e o f M ic r o s o f t Po wer Po in t

o Co mf o r t ab l e i n a p ub l i c e nv i r o n men t
o Strong interpersonal communicat ion ski l ls (wr i t ten, verbal & l is ten ing) ; takes direct ion we l l
o Abi l i t y t o so l v e pr ob lems tha t ar is e
o Fami ly Focus ed – demons t r at ed c ar e fo r h is / her own hom e.

Primary Responsibilities
o Tak es d i r ec t ion f rom t he Counc i l o f E lder s

o Organizes the Worship team and PA Team Leader for al l Church events
o Organ izes the Mus ic M in is t r y Team Meet ings
o M a k es r ec om me ndat i ons t o t he E ld er s

o Disc ip les the ind i v idua l members o f the worsh ip team
o I dent i f ie s po t ent i a l M in is t r y Cand ida t es

o Mainta ins accurat e records to ensure compl iance wit h CCLI
o Ensures that Minutes are taken at meet ings and that they are ma inta ined for of f i ce records
o Eva luate worsh ip songs in order to ident i fy Bib l i ca l t ru ths and fa lse teachings.

o Forwards song sheets for proposed new Songs to the Elders pr ior to presentat ion to
congregat ion

o Holds the Worsh ip Team accountab le for the i r respons ib i l i t ies

o Look for oppor tun i t ies to iden t i f y, encourage, and develop others in t he i r g i f t in mus ic , fo r
the glory of God.

o Keep a record of a l l expenses in regards to the min is t ry , rema in ing aware of m in is t ry
budget .

o Plans and Submit s Annua l wr i t ten Repor t s and Budget recommendat ions

o 3 Year t e r m



Worship Leader
An effect ive corporate worsh ip leader, aided and led by the Holy Spir i t , ski l l fu l ly combines bibl ica l

t ruth with music to magnify the worth of God and the redempt ive work of Jesus Chr ist, thereby

mot ivat ing the gathered church to jo in h im/her in proc la iming and cher ish ing the truth about God

and seek ing to l ive a l l of l ife for the glory of God.

Position Requirements
o Bor n aga in be l iev e r and Mem ber o f GFC
o Availabi l ity for discipleship, rehearsals and team meetings (between 10-15 hours per month

outside of Sunday morning service)

o P un c t ua l i t y a n d Or gan i z a t i o n

o G o od k n ow l edg e o f M ic r o s o f t Po wer Po in t
o Co mf o r t ab l e i n a p ub l i c e nv i r o n men t
o Strong interpersonal communicat ion ski l ls (wr i t ten, verbal & l is ten ing) ; takes direct ion

wel l
o Abi l i t y t o so l v e pr ob lems tha t ar is e

Primary Responsibilities
o Takes d i rec t ion f rom the Deac on of Mus ic M in i s t r y

o Chooses and Ar ranges Songs for the gathered church
o Present s Songs to the ga thered church

o Leads the congregat iona l Sing ing
o Mak es r ec ommendat ions t o t he Deacon of Mus ic M in i s t r y

o Per iod ic a l ly in t r oduc es new Songs upon appr ova l

o Incorporates Offering and Announcements into the Sunday Morning Worship Schedule



PA Team Leader
An effect ive PA team Member, aided and led by the Holy Spir it , skil lfu lly ensures that biblical t ruth —

whether through music or preaching - is communicated c lear ly to its intended audience.

Position Requirements
o Bor n aga in be l i ev e r and Member o f t he GFC

o Availabi l ity for discipleship, training, rehearsals and team meetings (between 7-10 hours per
month outside of Sunday morning service)

o P un c t ua l i t y a n d Or gan i z a t i o n

o Good know ledge of M ic roso f t Power Po in t and record ing Sof tware
o Strong interpersonal communicat ion ski l ls (wr i t ten, verbal & l is ten ing) ; takes direct ion

we l l
o Abi l i t y t o so l v e pr ob lems tha t ar is e

Primary Responsibilities
o Tak es d i r ec t ion f rom t he Deac on of Mus ic M in is t r y

o Organizes the PA Team for a l l church events
o M a k es r ec om me ndat i ons t o t he D ea c on o f Mus ic M i n i s t r y

o I dent i f ie s po t ent i a l M in is t r y Cand ida t es
o Disc ip les ind iv idua l PA Team Members
o Crea te a schedu le and a record of those involved

o Ensures that Minutes are taken at meet ings and that they are ma inta ined for of f i ce
records

o Plans and Submit s Annua l wr i t ten Repor t s and Budget recommendat ions

o 2 Year t e r m



PA Team Member

An effective PA team Member, aided and led by the Holy Spir it , skil lfu lly ensures that biblical truth —

whether through music or preaching- is communicated clear ly to its intended audience.

Primary Responsibilities
o Takes Direct ion f rom the PA Team Leader .

o Set ' s up a l l PA Equ ipment .
o Makes recommendat ions to the PA Leader regard ing equ ipment .

Position Requirements
o Bor n aga in be l iev e r and Member o f GFC

o Availabi l ity for discipleship, training, rehearsals and team meetings (between 4-6 hours per
month outside of Sunday morning service)

o P un c t ua l i t y a n d Or gan i z a t i o n .
o Willing to learn and obtain a good knowledge of PA equipment, Microsoft Power Point and

recording Software

o Strong l is tening sk i l ls , at tent ion to deta i ls , and takes direct ion we l l .
o Abi l i t y t o so l v e pr ob lems tha t ar is e.



Deacon of Men's Ministry
An effect ive Men's Min ist ry leader, aided and led by the Holy Spir i t , organizes opportun it ies to

admin ister b ib l ica l t ru th to Men in an ef for t t o magn if y the wor th of God and the redempt ive work

of Jesus Chr is t , thereby mot ivat ing the men to proclaim and cher ish the truth about God and

seeking to l ive all of l i fe for the glory of God.

Position Requirements
o A born-aga in ma le member of GFC

o Qual i f icat ions of a deacon as out l ined in scr ip ture, and referenced on GFC’s
Const i t u t ion.

o A man g iven to pr ayer , who demonst rates a v ibrant re lat ionsh ip with the Lord Jesus
Chr is t .

o Availability for discipleship and team meetings (between 6 -10 hours per month outside of
Sunday morning service)

o P un c t ua l i t y a n d Or gan i z a t i o n
o Co mf o r t ab l e i n a p ub l i c e nv i r o n men t
o Strong interpersonal communicat ion ski l ls (wr i t ten, verbal & l is tening) ; takes direct ion

wel l
o Abi l i t y t o so l v e pr ob lems tha t ar is e
o Able t o pr act i c e c onf i den t ia l i t y as ot her men sha r e t he i r l i f e and s t rugg les .
o A Bib l i ca l under s t and ing o f manhood, and how i t re la tes t o be ing a hus band and

f ather .
o A s inc ere des ir e t o see bo th men and boys m at ur e in t o god ly men.
o Fami ly Focus ed – demons t r at ed c ar e fo r h is own home.

Primary Responsibilities
o Tak es d i r ec t ion f rom t he Counc i l o f E lder s

o Organizes and coord ina tes t he Men's Min is t ry Gather ing s , cons ider ing t he t ime, p lace ,
and age appropr ia te deta i ls , f or ed i f i ca t ion. No les s than 6 t imes per year .

o Makes recommendat ions concern ing the men 's min is t r y to the Counc i l o f Elders .
o I dent i f ie s po t ent i a l M in is t r y Cand ida t es
o Look f o r , and cr eat e , oppor t un i t ie s and se t t i ngs wher e f e l l ows h ip , encouragement s ,

s har ing , and Sp ir i t ua l t eac h ing t o men can t ake p lace .
o Enc our age t r anspar ency , and “man t o man” acc oun t ab i l i t y among t he gr oup .
o Cons ide r oppor t un i t ie s in ev ent s wher e god ly manhood can be com mun ic a t ed and

demonst r at ed to younge r men and boys .
o Enc our age the men t o ge t invo lv ed and to suppo r t o t her m in i s t r ie s an d ac t iv i t ie s

w i t h in t he c hurc h.
o Ensures that minutes and/or documentat ion is taken at meet ings, of those he lp ing and

a lso at tend ing, that they be maint a ined for of f ice records.
o Keep a record of a l l expenses in regards to the min is t ry , rema in ing aware of m in is t ry

budget .

o Plans and Submit s Annua l wr i t ten Repor t s and Budget recommendat ions

o 3 Year t e r m



Deacon of Women's Ministry
An effect ive Women's Ministry leader, aided and led by the Holy Spir it , organizes opportunit ies to

administer b ib l ica l t ruth to Women in an ef for t to magnify the worth of God and the redempt ive

work of Jesus Chr ist , thereby mot ivat ing women to proclaim and cher ish the truth about God and

seek ing to l ive al l of l ife for the glory of God.

Position Requirements
o A born-aga in fema le member of GFC

o Qual i f icat ions of a deacon as out l ined in scr ip ture, and referenced on GFC’s
Const i t u t ion.

o A woman g iven to prayer , who demonst rates a v ib rant re lat ionsh ip wit h the Lord Jesus
Chr is t .

o Availability for discipleship and team meetings (between 6 -10 hours per month outside of
Sunday morning service)

o P un c t ua l i t y a n d Or gan i z a t i o n
o Co mf o r t ab l e i n a p ub l i c e nv i r o n men t
o Strong interpersonal communicat ion ski l ls (wr i t ten, verbal & l is tening) ; takes direct ion

wel l
o Abi l i t y t o so l v e pr ob lems tha t ar is e
o Able t o p r act i c e c onf i den t ia l i t y as ot her women shar e t he i r l i f e and s t rugg les.
o A Bib l i ca l under s t and ing o f womanhood, and how i t re la t es t o be ing a wi f e and

mot her .
o A s inc ere des ir e t o see bo th women and g i r l s mat u r e in t o god ly women.
o Fami ly Focus ed – demons t r at ed c ar e fo r her own home.

Primary Responsibilities
o Tak es d i r ec t ion f rom t he Counc i l o f E lder s

o Organizes and coord ina tes t he Women 's Min is t r y Gat her ings , cons ider ing the t ime,
p lace , and age appropr ia te deta i l s , f or ed i f ica t ion. No less than 6 t imes per yea r .

o Makes recommendat ions concern ing the women 's min is t r y t o t he Counci l o f Elders .
o I dent i f ie s po t ent i a l M in is t r y Cand ida t es
o Look f o r , and cr eat e , oppor t un i t ie s and se t t i ngs wher e f e l l ows h ip , encouragement s ,

s har ing , and Sp ir i t ua l teac h ing t o women can t ak e p lac e .
o Enc our age t r anspar ency , and “ woman t o woman” ac c oun t ab i l i t y among the gr oup .
o Cons ide r oppor t un i t ie s in ev ent s wher e god ly womanhood c an be comm un ic at ed and

demonst r at ed to younge r women and g i r ls .
o Enc our age the women to get invo lv ed and t o suppor t o t her m in i s t r ie s and ac t iv i t i es

w i t h in t he c hurc h.
o Ensures that minutes and/or documentat ion are taken at meet ings, of those he lp ing and

a lso at tend ing, that they be maint a ined for of f ice records.
o Keep a record of a l l expenses in regards to the min is t ry , rema in ing aware of m in is t ry

budget .

o Plans and Submit s Annua l wr i t ten Repor t s and Budget recommendat ions

o 3 Year t e r m



Deacon of Benevolence and Events Ministry
An effect ive Service Ministry leader, aided and led by the Holy Spir it , who desires and leads in

administering benevolence(to help others and to meet the needs of the church family),

organizes opportunit ies for fellowship (events in the church, conference and community) and

encouragement (to new families) in the church in an effor t to magnify the wor th of God and the

redempt ive work of Jesus Chr is t , t hereby mot iva t ing the church and our commun it y to proc la im

and cher ish the truth about God and seeking to live all of l ife for the glory of God.

Position Requirements
o A born-aga in bel iever and member o f GFC

o Qual i f icat ions of a deacon as out l ined in scr ip ture, and referenced on GFC’s
Const i t u t ion.

o A person given to prayer , who demonst rates a v ib rant re lat ionsh ip wi th the Lord Jesus
Chr is t .

o Availabi l ity for team meetings and events(between 6-10 hours per month outside of Sunday
morning service)

o P un c t ua l i t y a n d Or gan i z a t i o n
o Good communicat ion sk i l l s (wr i t ten, verba l & l is ten ing) ; takes d irect ion we l l
o Strong admin is t ra t ive and p lann ing sk i l ls
o Abi l i t y t o so l v e pr ob lems tha t ar is e
o Fami ly Focus ed – demons t r at ed c ar e fo r h is / her own hom e.

Primary Responsibilities
o Tak es d i r ec t ion f rom t he Counc i l o f E lder s

o Gives d irect ion and communicat ion to the Serv ice Min is t r ies ( i . e. Food & Char i ty
Represent at ives ) and Commi t tees

o Organ izes and Leads the Serv ic e M in i s t r y Team Meet ings.
o Holds the Serv ice Min is t ry Team accountab le for the i r respons ib i l i t ies
o Remain aware of upcoming church and min is t ry events, ass is t ing in the p lann ing and

coord inat ing where necessary . Therefore, keep ing c lose t ies wi th the other min is t r ies of
the church.

o Makes recommendat ions concern ing the serv ice min is t ry , commun icate def ic ienc ies or
poss ib le issues of events , and g ive ins igh t in t o po tent ia l min is t r ies and even ts to the
Counc i l o f Elders .

o I dent i f ie s po t ent i a l M in is t r y Cand ida t es
o Ensures that Minutes are taken at meet ings and that they are ma inta ined for of f i ce

records
o Make cer ta in that rece ipts and proper records are kept for serv ice min is t r ies and events ,

rema in ing aware of min is t ry budget .

o Plans and Submit s Annua l wr i t ten Repor t s and Budget recommendat ions

o 3 Year t e r m



Food and Kitchen Representative
An effect ive Food Ministry Representat ive, aided and led by the Holy Spir i t , coordinates and

organizes the food and kitchen aspects of church events in a manner that magnif ies the worth of God

and the redempt ive work of Jesus Chr ist , thereby mot ivat ing the church and our community to

proc laim and cher ish the t ruth about God and seeking to live al l of l ife for the glory of God.

Position Requirements
o Bor n aga in be l iev e r and Member o f GFC

o Ava i lab i l i t y for d isc ip lesh ip and team meet ings
o P un c t ua l i t y a n d Or gan i z a t i o n

o Good interpersona l commun icat ion sk i l ls (wr i t t en, verba l & l is ten ing) ; t akes di rect ion
we l l

o Abi l i t y t o so l v e pr ob lems tha t ar is e

Primary Responsibilities
o Takes di rec t ion f rom t he Deacon of Benevo lence and Event s Min is t ry .

o At t ends t he Min i s t r y Team Meet ings
o Superv ises the k itchen at al l GFC events where food and k itchen wil l be required

o Provides input and recommendations concerning food and the kitchen to the Ministry Deacon.

o Works together with the Ministry Deacon to identify volunteers and helpers for the kitchen and
events. With the possibil ity of forming a food team or committee.

o Keep an ongoing record of team members and indiv idual volunteers, f i led with the Minist ry
Deacon.

o Keep and record a l l expenses, rema in ing aware of min is t ry budget and guide l ines.

o 2 Year t e r m



Charity Representative
An ef fec t iv e Char i t y Represen ta t iv e , a ided and led by t he Ho ly Sp i r i t , c oor d ina tes and

admin is t ers benevolence (char ity) in a manner that magnif ies the worth of God and the redempt ive

work of Jesus Chr ist, thereby mot ivat ing the church and our community to proclaim and cher ish the

truth about God and seek ing to live all of life for the glory of God.

Position Requirements
o Bor n aga in be l iev e r and Member o f GFC

o Ava i lab i l i t y for d isc ip lesh ip and team meet ings
o P un c t ua l i t y a n d Or gan i z a t i o n
o Good interpersona l commun icat ion sk i l ls (wr i t t en, verba l & l is ten ing) ; t akes di rect ion

we l l
o Abi l i t y t o so l v e pr ob lems tha t ar is e

Primary Responsibilities
o Takes di rec t ion f rom t he Deacon of Benevo lence and Event s Min is t ry

o At t ends t he Min i s t r y Team Meet ings

o Perform duties according to the Gospel Fellowship Chapel Benevolence By- laws to members of
the church, delegat ing to other members where appropriate.

o Communicates with main contact points of families where Births, Weddings, Deaths, and other
hardships have taken place

o Vis i t s church at tendees who have been hosp i t a l i zed

o Prov ides input and recommendat ions concern ing benevolence to the Minist ry Deacon.

o Works together with the Ministry Deacon to identify volunteers and helpers for charity as
needed. Forming a char ity team or committee as required.

o Keep an ongoing record of team members and indiv idual volunteers, f i led with the Ministry
Deacon.

o Keep and record a l l expenses, rema in ing aware of min is t ry budget and guide l ines.

o 2 Year t e r m



Deacon of Usher Ministry

An effect ive Head Usher, a ided and led by the Holy Spir it , Leads those that faci l i tate the

opportun it ies that have been taken to administer bibl ical truth, thereby ensuring the opportunity is

effect ive and fruit ful for the part ic ipants.

Position Requirements
o A born-aga in bel iever and member of GFC

o Qual i f icat ions of a deacon as out l ined in scr ip ture, and referenced on GFC’s Const i tu t ion.

o A person given to prayer , who demonst rates a v ib rant re lat ionsh ip wi th the Lord Jesus
Chr is t .

o Availability for discipleship and team meetings (between 6-10 hours per month outside of Sunday
morning service)

o P un c t ua l i t y a n d Or gan i z a t i o n

o Co mf o r t ab l e i n a p ub l i c e nv i r o n men t
o Strong interpersonal communicat ion ski l ls (wr i t ten, verbal & l is tening) ; takes direct ion we l l
o Abi l i t y t o so l v e pr ob lems tha t ar is e
o Fami ly Focus ed – demons t r at ed c ar e fo r h is own home.

Primary Responsibilities
o Tak es d i r ec t ion f rom t he Counc i l o f E lder s
o Leads the Ushers

o Organizes the Ushers for Church Events
o Holds the Ushers account ab le for the i r respons ib i l i t ies
o M a k es r ec om me ndat i ons t o t he C ou nc i l o f E ld e r s

o Dis c ip les ind i v idua l Us hers
o I d e n t i f i e s po t en t i a l Us he r s

o Ident i f ies potent ia l concerns for the church gather ing and works to e l im inate them

o Ensures that Minutes are taken at meet ings and that they are ma inta ined for of f i ce records
o Keep a record of a l l expenses in regards to the min is t ry , rema in ing aware of min ist ry

budget .
o Plans and Submit s Annua l wr i t ten Repor t s and Budget recommendat ions

o 3 Year t e r m



Usher

An effect ive Usher, aided and led by the Holy Spir it , facil itates the opportunit ies that have been taken to

admin ister b ib l ica l truth, thereby ensur ing the opportunity is ef fect ive and fru it ful for the par t ic ipants.

Position Requirements
o Bor n aga in be l iev e r and Member o f GFC

o Availability for discipleship and team meetings (between 2-4 hours per month outside of
Sunday morning service)

o P un c t ua l i t y a n d Or gan i z a t i o n
o Co mf o r t ab l e i n a p ub l i c e nv i r o n men t
o Strong interpersonal communicat ion ski l ls (wr i t ten, verbal & l is tening) ; takes direct ion we l l
o Abi l i t y t o so l v e pr ob lems tha t ar is e
o Fami ly Focus ed – demons t r at ed c ar e fo r h is / her own hom e.

Primary Responsibilities
o Tak es d i r ec t ion f rom t he Deac on of Us her M in i s t r y

o W elc omes a l l chur c h ga t her ing At t endees
o Folds , adds of fer ing enve lope and any inser t s , and d is t r ibu tes Bu l le t ins
o Review all bullet in informat ion, so as to be able to answer quest ions or direct them to

someone who can.

o Takes up of fer ing

o Co u nt s o f f e r i ng i n t he p r es enc e o f a s e co nd us h e r .
o M a i n t a i n s U s he r r e c o r d s ( r e c o r d o f f e r i n g a nd i n i t i a l )

o Ensures t hat everyone has Hymn books when requi red
o Faci l i ta tes in the t imely commencement of the Worship and Sunday school.

o Takes up Sunday School of fer ing
o Set 's up Cha ir s and tab les when and where needed

o Ident i f ies potent ia l concerns for the church gather ing , contacts the Head Usher , and may
works to e l im inate the concerns.

o Close facility ( i.e.; Turn off lights, ensure all doors are closed and locked if necessary and enable
alarm)

o Become familiar with the evacuation and emergency procedure.



Deacon of Property
An effect ive Property Ministry leader, aided and led by the Holy Spir it , wil l recognize the mater ial

processions of the church as a gift from God to be used for His purpose, being stewards of God’s

property, whereby all things then become Spir itual objects and a service unto the Lord, to aid the

ministr ies of the church in an ef for t to magnif y the wor th of God and the redempt ive work of Jesus

Chr is t , thereby mot iva t ing the church and our commun i t y t o proc la im and cher ish the truth about God

and seeking to live all of l i fe for the glory of God.

Position Requirements
o A born-aga in bel iever and member of GFC

o Qual i f icat ions of a deacon as out l ined in scr ip ture, and referenced on GFC’s Const i tu t ion.

o A person given to prayer , who demonst rates a v ib rant re lat ionsh ip wi th the Lord Jesus
Chr is t .

o Availabi l ity for team meetings and events(between 10-15 hours per month outside of Sunday
morning service)

o P un c t ua l i t y a n d Or gan i z a t i o n
o Good communicat ion sk i l l s (wr i t ten, verba l & l is ten ing) ; takes d irect ion we l l .
o Abi l i t y to negot iate w ith cont ractor and vendors for fac i l i t y needs.
o Knowledge of bu i ld ing maintenance. Genera l carpent ry, p lumbing, and elect r ica l.
o Understanding of bu i ld ing and proper ty regu lat ions and by laws
o Good organizat ional and p lann ing sk i l ls and ab i l i t y to delegate to the bu i ld ing and grounds

representa t ives, and to vo lunteers .
o Abi l i t y t o so l v e pr ob lems tha t ar is e
o Fami ly Focus ed – demons t r at ed c ar e fo r h is / her own home.

Primary Responsibilities
o Tak es d i r ec t ion f rom t he Counc i l o f E lder s

o Gives d irect ion and communicat ion to the Bu i ld ing and Grounds Representat ives .
o Organ izes and Leads the Pr oper t y M in i s t r y Team M eet ings .
o Ensures that Minutes are taken at meet ings and that they are ma inta ined for of f i ce records
o Ass is ts in the work of the teams where needed, and/or in the i r absence.
o Remain aware of upcoming church and min is t ry events, commun icat ing spec ia l

c i rcumstances to team.

o Regular ly inspect s the premises and proper t y , and makes recommendat ions (def ic ienc ies or
foreseen issues) to the Counci l o f E lders .

o Deve lop and main ta in , or de lega te and oversee the main tenance o f inspec t ions and
check l is t s (week ly , mont h ly , annua l) as needed for the operat ion o f the min is t r y, and/or for
government laws / regulat ions . Ret a in and f i le records.

o I dent i f ie s po t ent i a l M in is t r y Cand ida t es
o Make cer ta in that rece ipts and proper records are kept for proper t y expenses, rema in ing

aware of min is t ry budget .
o Develop and recommend a plan to repair and/or rep lace needed i tems. Consider ing best

ways to ut i l i ze resources and vo lunteers to accompl ish the need wit h min imum expense.
o Organize year ly c lean up and work days wit h Representat ives.

o Plans and Submit s Annua l wr i t ten Repor t s and Budget recom mendat ions

o 3 Year t e r m



Building Maintenance Representative
An effect ive Building Maintenance Representative, aided and led by the Holy Spir it , wil l recognize the

church building as a gift from God to be used for His purpose, therefore being stewards of it , whereby it

then become a Spir itual object and a service unto the Lord, to aid the ministries of the church in an effor t

to magni fy the wor th of God and the redempt ive work of Jesus Chr is t , t he reby mot ivat ing the church

and our commun i t y to proc la im and cher ish the truth about God and seeking to live all of l i fe for the

glory of God.

Position Requirements
o A born-aga in bel iever and Member of GFC

o Availabi l ity for discipleship and maintenance work (10-15 hours per month outside of Sunday
morning service) as scheduled and needs arise.

o P un c t ua l i t y a n d Or gan i z a t i o n
o Good communicat ion sk i l l s (wr i t ten, verba l & l is ten ing) ; takes d irect ion we l l .
o Able to meet /ca l l cont ract ors and vendors for fac i l i t y needs.
o Knowledge of bu i ld ing maintenance. Genera l carpent ry, p lumbing, and elect r ica l.
o Good organizat ional and p lann ing sk i l ls and ab i l i t y to lead a team and/or vo lunteers in a

pro ject .
o Abi l i t y t o so l v e pr ob lems tha t ar is e

Primary Responsibilities

o Tak es d i r ec t ion f rom t he Deac on of Pr oper t y

o Per f o rm minor r epa ir s , in c lud ing bu t not l im i t ed to mas onr y , c ar pent r y , e lec t r i c a l s yst ems,
p lumb ing and immed ia te t emporary r epa i r s in an emer gency .

o Seek d i r ec t i on f r om the Deac on of Proper t y in t he p lann ing o f la r ger p r o jec ts t ha t a re
ou ts ide of t he r egu lar upkeep and wh ich ar e ou t s ide of the budget ed ex penses o f bu i ld ing
ma in t enance and c us tod ia l supp l ies .

o Works in c lose contact w i th the Grounds Representat ive, as the i r areas may cross l ines
f rom t ime to t ime.

o Regular ly inspect s the bu i ld ing( s) , pr ov id ing recommendat ions or concerns t o t he Deacon
o f Pr oper t y .

o Main ta in and d ispense cust od ia l supp l ies as needed.

o Main ta in the inspect ions and check l is t s (week ly , mont h ly, annua l) as needed for the
operat ion of the min is t ry , and/or for government laws/ r egulat ions .

o Works together with the Property Deacon to identify volunteers and helpers for maintenance as
needed. Forming a building maintenance team or committee as required.

o Make cer ta in that rece ipts and proper records are kept of expenses, rema in ing aware of
min is t ry budget .

o Lead and g ive di rect ion to teams and volunteers in year ly c lean up and work days.

o Recommend plans for repair s and/or rep lacement needs to the Deacon of Proper ty .

o 2 Year t e r m



Grounds Maintenance Representative
An effect ive Grounds Maintenance Representative, aided and led by the Holy Spir it , wil l recognize the

church property as a gift from God to be used for His purpose, therefore being stewards of it, whereby it

then become a Spir itual object and a service unto the Lord, to aid the ministries of the church in an effor t

to magni fy the wor th of God and the redempt ive work of Jesus Chr is t , t he reby mot ivat ing the church

and our commun i t y to proc la im and cher ish the truth about God and seeking to live all of l i fe for the

glory of God.

Position Requirements
o A born-aga in bel iever and Member of GFC

o Availabi l ity for discipleship and maintenance work (10-15 hours per month outside of Sunday
morning service) as scheduled and needs arise.

o P un c t ua l i t y a n d Or gan i z a t i o n
o Good communicat ion sk i l l s (wr i t ten, verba l & l is ten ing) ; takes d irect ion we l l .
o Able to meet /ca l l cont ract ors and vendors for proper ty needs.
o Knowledge of grounds maintenance. Lawns, snow removal , park ing lo t , f lowers and shrub

maintenance, and playground equipment .
o Good organizat ional and p lann ing sk i l ls and ab i l i t y to lead a team and/or vo lunteers in a

pro ject .
o Abi l i t y t o so l v e pr ob lems tha t ar is e

Primary Responsibilities

o Tak es d i r ec t ion f rom t he Deac on of Pr oper t y

o Ma in t a in at t r ac t i ve gr ounds , per for m ing and /o r d i r ect ing bas i c f unc t ions as gras s c u t t i ng ,
c ar e o f f l ower beds , snow r em ov a l , and o t her m a in t enance dut ies .

o Seek d i r ec t i on f r om the Deac on of Proper t y in t he p lann ing o f la r ger p r o jec ts t ha t a re
ou ts ide of t he r egu lar upkeep and wh ich ar e ou t s ide of the budget ed ex penses o f g r ounds
ma in t ena nce .

o Works in c lose contact w i th the Bu i ld ing Representat ive, as the ir areas may cross l ines f rom
t ime to t ime.

o Regular ly inspect s the grounds(s) , prov id ing recommendat ions or concerns to the Deacon
o f Pr oper t y .

o Main ta in and d ispense supp l ies for grounds maintenance ( i . e . gas f or lawn mower , sa l t f or
ice on walkways , weed con t ro l , e t c . ) .

o Main ta in the inspect ions and check l is t s (week ly , mont h ly, annua l) as needed for t he
operat ion of the min is t ry , and/or for government laws/ r egulat ions .

o Works together with the Property Deacon to identify volunteers and helpers for maintenance as
needed. Forming a grounds maintenance team or committee as required.

o Make cer ta in that rece ipts and proper records are kept of expenses, rema in ing aware of
min is t ry budget .

o Lead and g ive di rect ion to teams and volunteers in year ly c lean up and work days.

o Recommend plans for repair s and/or rep lacement needs to the Deacon of Proper ty .

o 2 Year t e r m



Sunday School Superintendent/Deacon
An effect ive Sunday School Super intendent, aided and led by the Holy Spir it , Coordinates opportunit ies

to admin is ter b ib l ica l t ruth to Chi ld ren in an ef for t to foster the magn if i cat ion of the wor th of God and

the redempt ive work of Jesus Chr ist , thereby mot ivat ing chi ldren to proclaim and cher ish the truth about

God and seeking to live all of l ife for the glory of God.

Position Requirements
o A born-aga in bel iever and member of GFC

o Qual i f icat ions of a deacon as out l ined in scr ip ture, and referenced on GFC’s Const i tu t ion.

o A person given to prayer , who demonst rates a v ib rant re lat ionsh ip wi th the Lord Jesus
Chr is t .

o Availability for discipleship and team meetings (between 6-10 hours per month outside of Sunday
morning service)

o P un c t ua l i t y a n d Or gan i z a t i o n
o Co mf o r t ab l e i n a p ub l i c e nv i r o n men t
o Strong interpersonal communicat ion ski l ls (wr i t ten, verbal & l is ten ing) ; takes direct ion we l l
o Abi l i t y t o so l v e pr ob lems tha t ar is e
o Fami ly Focus ed – demons t r at ed c ar e fo r h is / her own hom e.

Primary Responsibilities
o Tak es d i r ec t ion f rom t he E lder s

o Organizes the Sunday Schoo l Facul t y Meet ings
o Leads the Sunday School Facul t y
o Holds the Sunday School Facul ty accountable for the ir respons ib i l i t ies

o Coordinates Sunday School Events (Picnic, Christmas Program, Vacation Bible School, Start & End
dates and Promot ions)

o Coordinates the purchase and distr ibut ion of the Sunday School and Vacat ion Bible School
Curr iculum as approved by the Council of Elders.

o M a k es r ec om me ndat i ons t o t he E ld er s

o I dent i f ie s po t ent i a l M in is t r y Cand ida t es
o Ensures that Sunday School Facul ty are in act ive disc iplesh ip
o Ensures that Minutes are taken at meet ings and that they are ma inta ined for of f i ce records

o Ensures that annual Sunday School Records are maintained for of f ice records

o Plans and Submit s Annua l wr i t ten Repor t s and Budget recommendat ions

o Be familiar with the evacuation and emergency procedure, and familiarize the Sunday School
Teachers.

o Ensure a “Police Background Check” is completed by all workers with children.

o 3 Year t e r m



Sunday School Teacher
An effect ive Sunday School Teacher, aided and led by the Holy Spir it , Administers biblical truth to

Children in an effort to foster the magnif icat ion of the worth of God and the redempt ive work of Jesus

Chr ist , thereby mot ivat ing children to proclaim and cher ish the truth about God and seeking to live all of

l i fe for the glory of God.

Position Requirements
o Bor n aga in be l iev e r and Member o f GFC
o Des i r e t o teac h c h i ld r en

o Availability for discipleship and team meetings (between 6-10 hours per month outside of Sunday
morning service) , i.e. : Bible Study and Prayer Meet ings

o P un c t ua l i t y a n d Or gan i z a t i o n
o Co mf o r t ab l e i n a p ub l i c e nv i r o n men t
o Strong interpersonal communicat ion ski l ls (wr i t ten, verbal & l is tening) ; takes direct ion we l l
o Abi l i t y t o so l v e pr ob lems tha t ar is e
o Hav e a Po l ic e backgr ound check c omple t ed , and h av e a r ec ord wh ich does no t c onf l i c t

w i t h teach ing or c ar i ng f o r c h i ld r en .

Primary Responsibilities
o Takes di rec t ion f rom t he Sunday Schoo l Super in tendent /Deacon

o Assists with Sunday School Events (Picnic, Christmas Program, Vacation Bible School, Start & End
dates and Promot ions)

o Eva lua tes t he Sunday Schoo l Curr icu lum , and commun ica te concerns or incons is t enc ies to
the Sunday Schoo l Super in tendent /Deacon

o Makes recommendat ions to the Sunday Schoo l Deacon

o Organizes ind iv idual Sunday School Classes
o Dis c ip les ind iv idua l Ch i l d r en

o Uses Sunday Schoo l Curr icu lum Prov ided by the Super in tendent /Deacon



Library Team Leader
An effective Library Team leader, aided and led by the Holy Spir it , makes pr inted resources available to

the church that communicate b ib l ica l t ruth and magni fy the wor th of God and the redempt ive work

of Jesus Chr ist, thereby mot ivat ing readers to proclaim and cher ish the truth about God and seeking

to live all of l i fe for the glory of God.

Position Requirements
o Qual i f icat ions of a deacon as out l ined in scr ip ture, and referenced on GFC’s Const i tu t ion.

o Availabi l ity for discipleship, training, and team meet ings (between 3-4 hours per month outside of
Sunday morning service)

o P un c t ua l i t y a n d Or gan i z a t i o n

o Strong interpersonal communicat ion ski l ls (wr i t ten , verbal & l is ten ing) ; takes direct ion we l l

o Abi l i t y t o so l v e pr ob lems tha t ar is e

o A pers on who is a “ reade r ” , s omeone who en joy s r ead ing Chr is t i an ma t er ia l .

o Abi l i t y t o ident i f y t r ue and fa l se doc t r i ne .

o Fami l ia r w i t h au t hor s and pub l i sh ing compan ies that are appr oved and thos e that ar e not
endor sed by the Counc i l o f E lders

Primary Responsibilities
o Tak es d i r ec t ion f rom t he E lder s

o Organizes the Libra ry team for per t inen t church even ts
o M a k es r ec om me ndat i ons t o t he E ld er s

o I dent i f ie s po t ent i a l M in is t r y Cand ida t es
o Ensures that Minutes are taken at meet ings and that they are ma inta ined for of f i ce records
o Screen the books and mater ia l in the l ibrary and repor t to the Elders .

o Plans and Submit s Annua l wr i t ten Repor t s and Budget recommendat ions
o 3 Year t e r m


